Advisory Committee
Public Safety Subcommittee
FY24 Police Department Budget
Public Hearing Held via Zoom March 13, 2023

Attendance:
Janice Kahn, Subcommittee Chair; Subcommittee members Donelle O


https://brooklinema.zoomgov.com/rec/share/CJGu5CeQUBknJtoXz1xGwkzZbfcxd8GLcEOEBwOCRg2fIet5fAuXjEvs9P2GoJlq.paeC_jzGfCTLH_0x?pwd=Itl8SxmDUHWs3oeFPOhJUWPRcaHO2agg

to the reinstatement of the two Patrol Officer positions in the override budget, and the $40,000
restoration for training, which is not in the Town Administrator


https://stories.opengov.com/brooklinema/published/Bt6-Dad5FJ
https://stories.opengov.com/brooklinema/published/Bt6-Dad5FJ

the social worker position, which is currently funded from a grant, will now be funded from
Town funds.

According to Acting Chief Paster, the social worker has been a great asset to the Department,
and making her a permanent employee will reduce the uncertainty involved in reliance on an
outside grant. Ideally, the Police Chief would like to have a social worker assigned to every
patrol unit. The Department is receiving an increasing number of calls to deal with difficult
emotional and behavioral issues, and so having a social worker present at the scene would be
helpful. Acting Chief Paster is optimistic that the Town may be able to obtain a grant to fund
another social worker in the upcoming year.

While 134 officer positions are funded, the Department continues to have many vacancies, as
large numbers of officers left Brookline to join police forces in other communities. Currently,
there are 17 vacancies in the Patrol Division, 4 in the Investigative Services Unit, 2 in Traffic
and Community Safety, and 2 in Community Services, for a total of 25 vacancies. See the
Organizational Chart below. In addition, there are currently eight officers on leave, including
five on long-term disability who likely will be retiring.

With such a large number of vacancies, forced overtime continues to be required of officers,
which results both in low morale and has a financial impact for the Town. In FY22, the
Department incurred $1.6 million in overtime costs. To reduce forced overtime, the Department
has pulled officers from other subprograms to work in the Patrol Division, which has the most
vacancies and is a division that must be staffed to maintain basic public safety. But transferring
employees from other divisions places stress in those other units, which become understaffed.

Acting Chief Paster is hopeful that this year the Department will be turning a corner. There are
currently 6 hires in the training academy, and it looks like an additional 5 new hires will be able
to attend the Lowell training academy. While these new hires will be able to fill 11 positions,
that still leaves another 2/3 of vacancies to be filled.

Although the Department still does not have a contract with employees, the parties are currently
in arbitration, and it is hoped and anticipated that a contract will be signed soon, possibly as soon
as April. Having a contract in place will make the Department a more desirable place to work,
both for current employees and for applicants that are looking for positions. This assumes,
however, that the contract results in competitive salaries. The Brookline Police Union has
researched salaries in neighboring communities. Last year the union presented data from more
urban communities such as Cambridge, Somerville and Boston, which showed that, at least for
salaries (that is, not including benefits), it appeared that Brookline was not competitive. This
year they have provided comparables from more suburban neighboring communities. That data
suggests that other communities provided generous pay raises this year. The Town may have



collected data that would indicate otherwise, but that information has not been available



years due to the constraints of COVID, and increased calls for assistance with more violent
incidents, more serious mental health problems, and difficult emotional and behavioral
circumstances that may require more use of force and more de-escalation techniques, all of
which require proper training.

Other Non-personnel Expenditure Groupings (Capital, Utilities, Supplies, Contractual
Services):

As with training; capital, supplies, and contractual services groupings had large funding cuts
from FY20 to FY21, with only small increases in FY23, resulting in less funds in FY24 than in
FY20 to pay for items that are increasing in cost: The Capital budget, which largely funds patrol
car replacements, was reduced by $129,588 or 29%. At the same time, the Department has been
purchasing more hybrid vehicles, which are 30% more expensive. Since FY21, that budget has
increased by $30,000, which is still 23% below FY20 levels. The Supplies budget, mainly for
uniforms, prisoner meals/blankets, office supplies, and self-protective gear, declined from around
$220,000 to $148,000 from FY20 to FY21 and to $128,000 in FY22, with a $3,000 increase in
FY23 and level-funded at $138,000 for FY24, which is 37% lower than in FY20. Contractual
Services, largely for leases of computers and communications devices and technical services,
was budgeted at $719,000 in FY 20, decreased to $517,000 in FY21, increased to $537,000 in
FY23 and level-funded in FY24, which is 25% less than in FY20.

Body Cameras:

The CIP budget for FY24 has $200,000 budgeted for the purchase of body cameras. It was noted
that grants are available at both the state and federal levels to help fund implementation of this
initiative. Newton received a grant to fund a pilot program.

Implementing the program, however, is a matter of collective bargaining, and must be agreed to
by the union and the Town.

Dispatch:
In prior years, a lack of adequate staffing has resulted in very low morale in the Public Safety

Dispatch Unit. Natalie Hunt is the new supervisor of the Unit and she is doing a great job. All
positions are filled and all shifts are covered with much less need for forced overtime.














